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Closure of the Exploration Program of the Culebrilla Project

Community and mining company reach agreements

With the band in the background, the
people of the Community of Francisco
Bolognesi of Ancoraca, greeted
visitors who came to sign all of the
agreements between the Community
and Minera Strait Gold Peru for the
closure of the Culebrilla Project.

In the Cordillera Negra area, in the
district of Mato, province of Huaylas,
department of Ancash, this community
is located and through dialogue and
trust, it has reached agreements for
the development of their area with
Minera Strait Gold Peru SAC, which is
finalizing the Closure Plan of the
Culebrilla Project located adjacent to
the commiinitv.

The drilling phase of the Category B permit began in the second quarter of 2007, and after two years of exploration in
the area and not finding the expected resources, Minera Strait Gold decided to close this part of the project - fulfilling
with all the environmental regulations/standards — and look for new projects in other areas of Peru.

| But before leaving the area and completing the Closure Plan of the project, the mining

company complied with the agreements they had with the community. On the basis of
the trust generated, they executed three important projects of sustainable development
in the community.

Fiesta Day

“The dream that we always had, has now become reality. The mining company has
given the community two important works that will help the future of the town.
Something we need to highlight is the trust reached between the company and the
community. The mining project is gone, but they leave us with a development project
that will last more than 25 years.” said Mr. Juan Mendoza Urbano, President of the
Community, during the visit of HORIZONTE MINERQO's journalists to the area.

And what better day to deliver as promised: October 16, the local community’s anniversary date. During a sunny
afternoon through a lively and colorful ceremony organized by the community, Minera Strait Gold kept its promises
and delivered the construction of the new Community House, the construction and implementation of a Fish Farm
and the payment of the compensation agreement that amounted to more than S/.51,000 (approximately C$20,000).

The analysis results on the exploration residues were classified as non-dangerous and were safely transported for
disposal to the landfill in the Municipality of Carhuaz.

Working Together

For the reconstruction of the Community House, they worked together with the Municipality of Mato — which has
jurisdiction over the local community — the locals contributed the manpower for the transport of the necessary
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materials required for this construction and the mining company supported in the purchase of all construction
materials, technical guidance, and payment of technical skilled manpower.

After several months of hard work, the community house was rebuilt, which had been very deteriorated and was very
dangerous for the locals to use.

However, the project that will mark a landmark for the development of the community is the construction and
development of the Fish Farm for raising trout, which was also inaugurated in the presence of the authorities and the
whole community.

At the official opening, a truck delivered 2,000 young fish that were deposited in one of the 10 constructed tanks. It is
estimated that they can produce 10 tons of trout meat per year.

For the construction of the only Trout Production Center
situated in the Cordillera Negra, four institutions
participated. The Sub-Management/Direction of
Production of the Ancash Region, with technical direction
of the Centre's Construction and the training of 15 locals
in the city of Huaraz. The municipality of Mato participated
with the transportation of the construction materials. The
local community voluntarily carried out various communal
tasks despite the fact that the mining company supported
payment of personnel labour, specialized and non-
specialized that were necessary for the construction; also
the company contributed economically paying for the
building materials and the supervision of the technicians.

Further, Minera Strait Gold, even with the Culebrilla Project in its closing stage, has planned to support the locals
during the next 10 months in the economic development of the Trout Production Center, with more food and trout to
achieve the goal of 17 thousand trout. The first results on this project, which took three months to build, will be
obtained in the following 8 months, after the first production run and subsequent sale of the trout.

Minera Strait Gold Peru SAC is a Canadian company, operating since 2004 solely in Peru.

Community and Company

“In the relationship between the mining companies and
the communities, there is a lot of distrust accentuated by
the lack of information. This is the reason why Minera
Strait Gold Peru SAC took responsibility, despite the
financial crisis, and did not fail to fulfill its commitments
with the mining authorities, performing the closure plan
with sustainable activities and with the final compensation
agreement”, said Roberto Condezo, Manager, Social
Relations of the mining company.

He mentioned that the Minera Strait Gold Peru SAC
made it their challenge to break the on-growing distrust in
the Local Community. It is in this manner that both

projects, the Community House and the Fish Farm, were approved by the Communal Assembly but were started
without a signed agreement. In both cases, together with other institutions that participated, the documents were
later signed.
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Victor Jamanca Cueva, Mayor of the District of Mato, also assisted in building trust between the community and
company noting that communication began with some trepidation, but it was ultimately successful.

“The Municipality of Mato made all the efforts in order to help the community and the company reach an agreement.
Apart from political, social or ideological views, it is important to highlight the agreement they reached. It is the will of
the community and the mining company to achieve these works. The community is the one that wins. A dream of the

Ancoraca is now crystallized,” stated the mayor.

The community of Ancoraca and Minera Strait Gold
Peru SAC understand that far from the distrust at the
beginning of the negotiations, a climate of trust must be
generated with teamwork and consensus of the
communities, the institutions and the mining company to
execute productive projects that favor the development
of the area. No doubt, this is an example to follow.

Minera Strait Gold Peru still has two projects in the
Cordillera Negra, Letra Rumi North and Letra Rumi
South, which are pending for exploration and drilling.
Also, they have great expectations for their Alicia
project, located in the Andahuaylas belt of Cu — Au, in
which they are already working on agreements with the
local community. They are planning to begin an IP
survey program in the first quarter of 2010.

Note: Article originally published in Spanish by Horizonte Minero, translated by Irene Gosende Seeney for Strait Gold Corporation.
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En cierre de exploraciones de Proyecto Culebrillas

Con confianza, comunidad y
empresa minera logran acuerdos

Almargen dela Cordillera Negra, en
el distrito de Mato, provincia de Huaylas,
departamento de Ancash se ubica esta
Comunidad que en base a didlogo y
confianza ha logrado realizar acuerdos
para el desarrollo de su localidad con
la empresa Minera Strait Gold Per0 SAC,
que esté finalizando el Plan de Cierre del
proyecto Culebrillas ubicado en la zona
aledafia a la comunidad.

La etapa de perforaciones de la ex-
ploracion de la Categoria B del proyecto
Culebrillas inicid el segundo semestre
del 2007, luego de dos afios de explo-

raciones en la zona y al no encontrar los
recursos que esperaban, Minera Strait
Gold decidi6 desistir del proyecto -cum-
pliendo con todos los estGndares de
cuidado del medio ambiente- y buscar
proyectos en otras zonas del PerG.

Pero antes deretirarse del lugary de
culminar el Plan de Cierre del proyecto, la
empresa minera cumplié con los conve-
nios acordados. Es asi que en base a la
confianza generada decidieron ejecutar
tres importantes proyectos de desarrollo
sostenible en la localidad.

Dia de fiesta

“El suefio que hemos tenido siempre,
ahora se ha hecho realidad. La empre-
sa minera ha puesto dos obras en la
comunidad que queda para el futuro
del pueblo. Lo principal que también
debemos rescatar es la confianza de la
comunidad con la empresa minera. El
proyecto minero se va, pero nos dejan un
proyecto de desarrollo que durard mas
de 25 afos”, nos dijo, Juan Mendoza
Urbano, presidente de la Comunidad
Campesina, durante la visita de los pe-
riodistas de HORIZONTE MINERO al lugar.

Y que mejor dia para hacer entrega
de lo prometido: el 16 de octubre, dia de
Aniversario de la Comunidad Campesi-
na. En una soleada tarde, Minera Strait
Gold a través de una alegre y colorida
ceremonia organizada por la misma
comunidad cumplié con entregar la
reconstruccion de la casa comunal, la
construccién e implementacion del Cen-
tro de Produccion Piscicola y el pago del
acuerdo de servidumbre que ascendié a
mas de S/. 51.000, el cual se entregd en
una cuenta bancaria mancomunada a
los lideres de la comunidad.

48

Horizonte Minero / Noviembre 2009



Trabajo compartido

Para la reconstruccion de la Casa Comunal trabajaron en
conjunto la Municipalidad de Mato - jurisdiccién donde se ubica
la Comunidad Campesina- con el transporte de los materiales
necesarios para esta reconstruccion, la poblacién de la comu-
nidad aport6 con la mano de obra no especializada mediante
faenas comunales, y la empresa minera apoyé en la compra
de todos los materiales de construccion, en la direccién técnica
y en el pago de la mano de obra de técnicos especializados.

Luego de varios meses de arduo trabajo se logré recuperar
este centro que se encontraba deteriorado y ademds ponia en
peligro la integridad fisica de los comuneros.

Sin embargo, la obra que marcara un hito para el desarro-
llo de la comunidad es la Construccion e implementacion del
Centro de Produccion Piscicola para la crianza de fruchas, que
también fue inaugurado con la presencia de las autoridades y
de toda la comunidad.

Al lugar llegd una camioneta que transportaba en un
reservorio especial —preparado para la ocasion- a los dos mil
alevinos que fueron sembrados en una de las 10 piscigranjas
construidas y que tienen proyectado producir 10 toneladas de
carne de trucha al afio.

Para la construccion del Onico Centro de Produccion de
Truchas ubicado en la Cordillera Negra, participaron cuatro
instituciones. La Sub Direccién de Produccién de la Region
Ancash, en la direccion técnica de la Construccion del Centro
y en la capacitacion de 15 comuneros en la ciudad de Huaraz.
La Municipalidad de Mato, participd con el transporte de ma-
teriales de construccion. La Comunidad Campesina en forma
voluntaria realizé diversas faenas comunales pese a que la
empresa minera apoyo en el pago de la mano de obra del
personal especializado y no especializado necesario para la
construccion, también aporté econémicamente cubriendo los
materiales de construccion y la supervision de los técnicos.

Ademads, Minera Strait Gold Perd SAC, a pesar de encon-
trarse en la etapa de plan de cierre del proyecto de exploracion
Culebrillas, tiene programado apoyar durante los siguientes 10
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meses en el desarrollo econémico del
Centro de Produccion de Truchas, en la
alimentacion y siembra de mas alevinos,
a fin de lograr el objetivo de sembrar un
total de 17 mil.

Los primeros resultados en la cons-
truccién de este centro productivo que
demando tres meses, recién se logrard
obtener dentro de 8 meses, luego de eje-
cutarse la primera produccién y posterior
venta de truchas.

Comunidad y empresa

“En el relacionamiento de las em-
presas mineras y las Comunidades
Campesinas existe el gran mal de la

desconfianza, acentuada por la desin-
formacién. Es por ello, que Minera Strait
Gold Per0 SAC, asumid su responsabi-
lidad y a pesar de la crisis financiera no
dejo de cumplir con su compromiso ante
la autoridad minera, realizando el plan
de cierre del proyecto Culebrillas con
actividades de desarrollo sostenible y
delograr un acuerdo final por el derecho
de servidumbre, uso del area en que
se desarroll6 el proyecto”, dijo Roberto
Condezo, Gestor Social de la empresa
minera.

Record6 que Minera Strait Gold Per(
SAC, hizo suyo el reto de quebrar la
desconfianza que iba incrementdndose
dentro de la Comunidad Campesina. Es
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asi que ambos proyectos - reconstruc-
cion dela Casa Comunaly del Centro de
Produccion Piscicola- se aprobaron en
asamblea comunal pero seiniciaron sin
la firma de convenio alguno. En ambos
casos, junto con las otras instituciones
que participaron luego se regularizé la
firma de los convenios respectivos.

Victor Jamanca Cueva, Alcalde del
distrito de Mato, también rescaté las vo-
luntades de diGlogo y confianza obteni-
das porla comunidady la empresa, que
segun él, iniciaron con algunas deficien-
cias de comunicacion y posteriormente
se logré el didlogo satisfactoriamente.

“La Municipalidad de Mato, puso
sus buenos oficios para que tanto la
comunidad como la empresa minera
lleguen a un buen acuerdo. Al margen
de posturas politicas, sociales e ideold-
gicas es importante resaltar el acuerdo
logrado. Es rescatable la voluntad de la
comunidad y de la empresa minera para
lograr estas obras. La comunidad es la
gue gana. Se ha cristalizado un suefio de
Ancoracd”, menciond el burgomaestre.

La Comunidad Campesina de Anco-
racd y Minera Strait Gold Perd SAC, han
entendido que lejos de las desconfianzas
generadas en el inicio del didlogo, se
debe generar confianza entre el trabajo
en equipo y concertado con las Comu-
nidades Campesinas, las instituciones
del Estado y la empresa minera para
ejecutar proyectos productivos a favor
del desarrollo. Sin duda, todo un ejemplo
a sequir.
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